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Activity / Event Report​
 

Name of Event/Title: “Workshop on Competency Mapping and Developing Competency 
model.”​
​
Resource person: Col Venkat Raman (Retd)​
​
Date(s) of conduction: 20th August, 2025 ​
​
Class / Sem: MMS Semester III ​
​
Faculty coordinator: Dr. Reena Poojara and Prof. Kajal Desai.​
​
Student coordinator/ committee:   Pinnacle  - HR Committee. 



DESCRIPTION 

Objectives​
 

●​ To familiarize students with the fundamentals of strategy and its linkage to competency 
mapping. 

●​ To explain the concept of competency as a blend of knowledge, skills, and behaviour for 
effective performance. 

●​ To highlight the role of HR professionals in aligning competencies with business strategy. 
●​ To demonstrate the benefits of competency mapping in improving performance, talent 

management, and employee development. 
●​ To introduce the Behavioural Event Interview (BEI) technique as a tool for competency 

assessment. 
●​ To provide hands-on practice in developing a competency model through group 

exercises. 
●​ To strengthen participant’s ability to translate job descriptions into observable 

competencies. 
●​ To encourage interactive and practical learning through real-world application and group 

discussions.​
 

Key Takeaways: ​
 
●​ Behavioural Event Interview (BEI) helped assess past behaviour to predict future job 

performance. 
●​ A clear competency model provided students to structure for training, recruitment, and 

development initiatives. 
●​ Students got practical exposure in creating a competency model from scratch bridged 

theory with application. 
●​ Students learnt Team-based exercises fostered collaborative learning and 

problem-solving. 
●​ The session was interactive, contemporary, and career-relevant for future HR 

professionals. 
 

 
 
 
 
 



 
 
Learning Outcomes:​
 
●​ Gained a strong understanding of the link between strategy and competency 

requirements. 

●​ Acquired knowledge of how to define and map competencies to job roles. 

●​ Developed skills to design job descriptions aligned with competencies. 

●​ Learned to apply BEI techniques for competency identification and assessment. 

●​ Built the ability to develop a competency model tailored to organizational needs. 

●​ Enhanced practical skills in aligning behaviours with roles and responsibilities. 

●​ Improved teamwork, critical thinking, and analytical skills through group activities. 

●​ Strengthened confidence to apply competency mapping in real HR practices. 
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